City of Spokane

Mayor’s Sustainability Task Force 
Meeting Minutes, September 30, 2008

Location: downtown library, room 1A (NW corner of Lincoln & Main)
Time: 8:00 a.m. – noon
Invitees:  Task Force members, Mayor Verner, City Administrator, Sustainability Coordinator, Environmental Programs Manager, City Council members, and interested public

Coffee:  Susanne will bring coffee 
In attendance:  Mary Carr, Denny Dellwo, Terry Lawhead, Larry Luton, Sara Orrange, Mike Petersen (arrived late), Katherine Rowden (left at 10:00 a.m.), Juliet Sinisterra, Jim Wavada (arrived late), Jerry Winkler, and Roger Woodworth. 
Absent:  Susan Meyer and Bob Scarfo

Staff:  Susanne Croft, Lloyd Brewer, Deb Bisenius, and Leon Letson (intern)
Observers: none

1. Minutes: Minutes from the 9-9-08 meeting were reviewed and approved with one change.  Lloyd pointed out that it’s the north side landfill that is still open.
2. Climate mitigation: Update on GHG inventory, report (Lloyd Brewer) 
a. Changes to inventory (re landfill emissions):  Lloyd explained that ICLEI’s GHG inventory software automatically puts emissions from landfills into the Community sector.  But since the north & south side landfills are inside the City limits and owned by the City, we needed to move those numbers to the Government inventory.  This didn’t change the percentage relationships much for the Community pie chart, but turned the “other” category on the Government inventory into 38% of total emissions. 
This draft document is out now for ICLEI’s review.  Mayor, Council and department directors will review and comment, and Lloyd wants input from the Task Force as well.  The report won’t be finalized until everyone’s comments are in and have been addressed.  He’d like to finish the report before the end of the year. 
b. Reduction goals:  Because the timing of the landfill closures was close to our 1990 baseline year, closing the landfills effectively means we’ve already met our 7% reduction goals.  In fact, we’re likely to exceed the reduction % by 2012 by 93,852 metric tones.
Mayor Verner would appreciate a recommendation from the Task Force for a new % reduction goal by a new target year and perhaps a new baseline year.  The Task Force discussed various options for percentage reduction or actual metric tonnes, and which years we should use for our baseline data and reduction goal.  Stiff % reduction targets may be hard to achieve, but experts are also agreeing that greater reductions will be needed than previously thought necessary.

Conclusion:  There was consensus among the Task Force that we should use 2005 data for our baseline year since 1990 data is so incomplete.  The Task Force will consider new % reduction goals and targets at their next meeting.

3. Moving from “Discovery” into “Distillation”   Task Force members discussed outcomes from the work groups, including variations in the level of specificity between ideas from the various work groups, need to identify benefit/cost aspect of ideas and perhaps focus on the ideas that best help us achieve our goals (GHG reduction, etc.).  Should also consider scalability, “do-ability,” political will, “low-hanging fruit” vs. most bang for the buck, available funding, and short-term vs. long-term. In the end, implementation of each action item should be measured with milestones of progress as actions are scaled up.  
The Task Force then distilled the gist of the work group ideas into 8-9 “themes.” “Theme teams” were formed to define (or re-label) theme, and sort the work group ideas into themes as a first step toward shaping the chapters of the sustainability strategic action plan.  Jim will set up a Google Group to facilitate work between Task Force meetings. Teams should note things that are interesting ideas and easy to do (but don’t discard things that are hard to do), and tag ideas that overlap between their theme and another theme.  
The themes were:
1. localization: farmers’ markets, local purchases, how the City supports/encourages (create markets) or removes barriers to localization, energy independence (Mary, Denny, Terry)
2. renewable energy: energy options for transportation, decarbonizes energy resource, change what we use energy for (electrification, solar, distributed generation) (Roger, Mary, Jim)
3. connectivity: re transportation choices (multi-modal, reduced commutes), and land use patterns that support this (Larry, Susan?, Mike)  
4. efficiency (energy, water): buildings, waste minimization, deployment of public infrastructure, “lean and green” applied to government operations (Mike, Juliet) 
5. waste management: shipping impacts of moving waste, energy wasted in managing / using waste,  synergies with carbon sequestration / soil regeneration / water purification / energy generation (Jim, Terry)
6. resource stewardship (natural environment, people, place): food, adverse impacts on vulnerable populations, respect (Juliet, Katherine)  
7. land use: aesthetics, effective land use, QOL, human element of health, air quality (Denny, & Bob?, Sara)  
8. resiliency: green economy / jobs, waste reduction, industry clusters in Spokane’s future (“clean tech”), culture of resiliency, innovation (Terry, Sara, Juliet)
9. risks:  increased fire risk under climate change, population growth (“climate refugees”)
